Stakeholder Analysis

Project:

Date:

HIA lead (organization & person):

Project or policy sponsor:

Stakeholder
Group

Representative
(Contact Info)

Information Held

Position/Interest in
HIA/Project

Power to Influence
Policy/Development
(low — high)

Opportunities to
Communicate
(When, where?)




Stakeholder
Group

Representative
(Contact Info)

Information Held

Position/Interest in
HIA/Project

Power to Influence
Policy/Development
(low — high)

Opportunities to
Communicate
(When, where?)




